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AGENDA

A Introducing Allianz and the new ESPP

B Country-specific Challenges

C Administrative Challenges
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ALLIANZ – WHAT WE DO?

… Allianz insures major Hollywood
and Bollywood movies, including all
24 James Bond productions

… Allianz was one of the insurers of
the Titanic

… Allianz is a partner of the Drone
Racing League and provides both
private and commercial drone
insurance products.
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OUR PEOPLE BY REGION/ COUNTRY

57 nationalities are represented
in executive levels across the Group, providing 
diversity at the top levels of Allianz.

31%
Germany

41%
Rest of Europe 

7%
Eastern Europe

11%
Asia Pacific

6%
North America

2%
Middle East & Africa

2%
South America

140.553 
employees in total
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OUR SHAREHOLDER STRUCTURE 
IN % OF ISSUED CAPITAL

 548,122 shareholders
 Apart from approximately 0.2% of Allianz shares held in treasury, all our shares continued to be 

held in free float.

Allianz 
shareholders

StructureRegion

31.8%
Germany

41.0%
Rest of Europe

5.6%
Australia,

Asia, Africa

21.6%
North and

South America

81.4%
Institutional
Investors

18.6%
Private

Investors

Source: Share register Allianz SE
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STRATEGY AND BACKGROUND

TRANSFORMATION

CUSTOMER CENTRICITY

DIGITAL BY DEFAULT

TECHNICAL EXCELLENCE

GROWTH ENGINES

GROWTH ENGINES

INCLUSIVE MERITOCRACY

One global 
plan to 

provide the 
same benefits 
to all Allianz 
employees

HARMONIZE

Move from 
short-term to 

long-term and 
sustained 

share 
ownership

LONG-TERM

Choose
one global 

plan provider 
generating 
synergies, 

economies of 
scale

SYNERGY
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HARMONIZING PLAN FEATURES
Previous ESPPs Global ESPP

 Local plans in 22 countries  Central Grantor

 Discounts ranging from 16,67% - 30% discount  3:1 matching ratio 
(≈ 25% discount of total investment)

 Holding periods from 1-5 years  Harmonized periods at 3 years

 Different definition of eligibility criteria  Eligibility cut-off date prior to subscription period

 Different investment entitlements  8% of annual base salary

 Decentralized plan administration, partially via 
individual accounts  Central plan administration

 Local one-time communication and low 
awareness

 Global ESPP campaign in more than 20 
languages

 Decentralized compliance responsibility/ control  Centrally coordinated country due diligence
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STATISTICS AND FUN FACTS
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Employee Brochure Flyer Infographic Posters Environmental Branding Banners Manager Booklet Share Brochure

Number of amendments for marketing campaign…..does not include efforts on 
plan conditions, tax guides, election disclaimer, etc.
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STATISTICS AND FUN FACTS
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STATISTICS AND FUN FACTS
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COUNTRY-SPECIFIC CHALLENGES?
As the ESPP was offered locally, the plans were optimized and tax-qualified mirroring local tax and legal regulations.

How can a global plan fit in? Some Examples

France

Italy

Central & Eastern Europe

Luxembourg

Indonesia

India

Singapore

©2019 Global Equity Organization Page 12



ADMINISTRATIVE CHALLENGES?

3 upload files per entity = 720 data 
files to be uploaded during 3 weeks 
in August

88,000 eligible employees in 30 
countries and 240 legal entities

No centralized database and 130 
payroll interfaces

No unique identification number
for participants globally

61   ESPP coordinators
100 Payroll Admins (admin access)
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ENGAGEMENT ACTIVITY

How do you think participation rates developed?
 Increased overall
 Decreased overall
 Different perception in each country
 Remained stable
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PARTICIPATION RATES?

Global participation rate was best 
compared to previous 4 years in countries 
who already offered an ESPP

Thailand 21,3%

Czech Republic 10,5%

Malaysia/ Slovakia 8,9%

Top 3 New Countries

Germany huge decrease by more 
than 50% down to 19,6% 

Downturns

Overall participation rate was 12,4%

Budget issues in some countries/ 
legal entities
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THANK YOU
Daniela Kaestel

Allianz SE
daniela.kaestel@allianz.com

Katharina Mueller
Allianz SE

katharina.mueller@allianz.com

Anja Christl
Allianz SE

anja.christl@allianz.com

Gordon Roesch
Ernst & Young

gordon.roesch@de.ey.com

Karoline Has
Equatex AG

karoline.has@equatex.com
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Thank You
Thank you for attending GEO’s 20th Annual Conference in 
Amsterdam, The Netherlands. We hope you enjoyed this 
session. 
• If you require CPE Credit, don’t forget to Sign Out
• Two ways to give us your feedback on this session

o Mobile app
o Paper surveys available at the door
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COUNTRIES

Australia
Austria
Belgium
Brazil
France
Germany
Greece
Hongkong
Ireland

Italy
Luxembourg
Netherlands
New Zealand
Portugal
Singapore
Spain
Switzerland
Taiwan

18 Existing ESPP countries*

Bulgaria
Croatia
Czech Rep.
Hungary
India
Indonesia

Malaysia
Poland
Romania
Slovakia
Thailand
Turkey

12 New ESPP countries
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