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You've received an audit notice, now what?
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Audit notice
received

Internal steps
> Inform management and internal legal department
> ldentify key employees to be part of audit team

> Discuss need for outside consultant and legal counsel
> Consider self-assessment

Auditor communications

> Confirm receipt of audit notice

> Ask auditor for letters from all participating states
> Request an NDA for legal counsel to review and edit
> Confirm scope of the audit

If company agrees
> Perform state required due diligence

> Finalize audit findings
> Request settlement agreements from states
> File report(s) and transfer funds
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Auditor presents
preliminary findings

If company disagrees

> Present case for disagreement

> Take case directly to the state(s), if necessary
> Consider litigation

> Reach acceptable compromise
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Set date for opening
conference

Auditor requests
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Periodic calls held
with auditor

records
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Audit requests are
reviewed and questioned
or challenged
as appropriate

Audit commences

Auditor performs
analysis and sends
follow up guestions

Relevant records
gathered, reviewed and
provided to auditor



