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Micro Focus and HPE Software joined together in September 2017 to become 
one of the largest pure-play software companies in the world. 

17,000 
employees 

50 
countries 

12,000 
employees gained 
through merger 
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Deloitte’s Incentive & Reward practice provides commercial, innovative and 
expert advice on all areas of incentive plan design, implementation and 
operation. 

600+ incentive plans practitioners 
across Deloitte’s offices 

Tax and legal advice on incentive plans 
provided in over 100 countries  

Specialists in complex, regulated financial administration services: loan 
administration, transfer agency/share registration, equity compensation and 
employee share plans. 

16,000+ employees in 
90 countries 

16,000 clients 125 million stakeholders 



Plan types: 

› Global ESPP (34 countries) 

› Sharesave (UK and Ireland) 

 

Objectives of the plans: 

› For every employee to have the 
opportunity to invest in the 
company and own shares  

› To unite employees from both 
Micro Focus and HPE as one 
business 

About Micro Focus’s all-employee plans 
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Global ESPP Sharesave 



What challenges did the partnership face? 

5 

Two cultures 
coming together - 
hard to find one 
plan to suit both 

One organisation but 
with separate HR 

systems – challenging 
to administer plans 

New team launching 
the plans 

Merging of 
existing systems 

Tight timescales – 
merged in September 
2017 and launched the 
plans in February 2018 

Employees were 
hesitant to participate 

after a merger 



How did the partnership overcome these challenges? 
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Focus on educating employees 
 

Initial communications focused on the 
structure of the ESPP-style plan to 
educate employees, as those from HPE 
Software had much greater knowledge 
of the plan than Micro Focus. 

Careful timing of the launch  

› Recognised the need to delay 
launch until February 2018 rather 
than from Day 1 of the merger. 

› Phased the launch by prioritising 
countries with a population of 50+ 
and postponing complex countries 
to a later date. 

Clear communications to employees: 



How did the partnership overcome these challenges? 
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Creation of a microsite so all employees had ‘one place to go’ for plan information: 



Micro Focus successfully met their objectives 
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Created share plans that were available to 
Micro Focus’ existing and new employees. 

Same experience for everyone. 

All employees had the opportunity to join 
the plans. 



What did we learn? 
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Consider the timing 
 

It’s important to consider the timing of 
a share plan launch. We found it 

favourable to launch our plans five 
months after ‘Day 1’. 

Look at employee feedback 
 

For the July launch (phase 2) we 
analysed employee feedback from the 

initial launch and simplified any 
communications that employees 

highlighted as confusing. 



THANK YOU 

Any questions? 


