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A decade of change: a lot has happened  
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The most famous line of the last 10 years 
2018 

2008 
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RBS: it was going pretty well…and then! 

The largest bank in the world 

› Early Scottish success 

› Domestic & overseas growth 

› Technology & diversification 

› Takeovers & acquisitions 

The global financial crisis 

weakened all of us 

› Key strategic decisions made it 

worse for RBS 

› RBS became vulnerable and 

needed Government support 

2018 

2008 



RBS: we’ve done a lot, but there’s still plenty to do 

We are open about our past mistakes 

We are clear in our purpose and ambition 2008 



5 

RBS: we’ve done a lot, but there’s still plenty to do 

Committed to making our bank No.1 by 2020 

for customer service, trust & advocacy 

2018 

2008 

First dividends 

in 10 years 
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RBS: the changing face of our workforce 

2018 

2008 
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RBS: our changing plan design 

2018 

2008 



8 

The relaunch: Computershare 4 step process 



The relaunch: simple engaging concepts #1 
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The relaunch: simple engaging concepts #2 
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The relaunch: the chosen one 
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RBS: Facebook at work 

12 

•   
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Q&A: what do you think? 



How effectively do you define your plan objectives 

and measure success against them? 

Vote Trigger 

Vote Now 
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1. Very successfully 

2. Good enough 

3. Could do better 

4. Not that great if we're being honest 



What is the biggest barrier to take up 

of an all employee share plan? 

Vote Trigger 

Vote Now 
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1. Lack of employee understanding 

2. Employee affordability 

3. Limited local support and F2F briefing 

4. Limited marketing budget 

5. Something else 



What has the biggest impact in terms of 

communication engagement & results 

Vote Trigger 

Vote Now 
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1. A good email & intranet site is all you need 

2. As per 1 above, but with videos and calculators 

3. People don't read online stuff anymore. Hard copy content is the way to go 

4. None of it really cuts through, unless supported with F2F briefing sessions 

5. A mix of the above aligned to demographics,  

with AR and Chatbots (down with the kids!) 
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RBS: what did the results look like? 

2016 

eligible 

base 

64K 

2017 

eligible 

base 

58K 
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2011 

eligible 

base 

90K 
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27% 

73% 

37% 

63% 61% 

39% 

2017 v 2016 

take up 

Age Take up Change 

< 21 12% +453% 

21 – 34 17% +57% 

35 – 54 32% +27% 

55+ 14% (-21%) 

Total +25% 

Excludes data without DOB 
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The next decade: what’s in store!  

2035 - robots will be 
mentally superior to 
humans & could replace 
them in the workforce 

Dream linking /  
shared consciousness 

125yr life expectancy / we 
can’t afford to retire 

Video tattoos / active skin 

Eyewear replaces screens 

Hologram events 

Human enhancements 

Aerotropolis 

2018 to 2035 
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Thanks for listening  

› David Edwards, RBS 

David.H.Edwards@rbs.co.uk 

› Alex Brooks, Computershare 

Alex.Brooks@computershare.co.uk 

› James Robertson, Computershare 

James.Robertson@computershare.co.uk 


